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Chapter 1

Plan Strategically



Content:

1- Introduction 

2- Understanding 

3- Analysis 



Content:

4- Planning 
5- Acting 



1- Introduction 



What is 
a Strategy ?

1- Introduction 



Strategic plan

1- Introduction 



Purpose Level

Corporate level

FM Strategic Level

1- Introduction 



Technical Leve

Execution Level

Measurement Level

Feedback Level

1- Introduction 



1- Introduction 



• Facility master plan

• Real estate master plan 

• Campus plan 

1- Introduction 



Strategic plan
1- Introduction 



2- Understanding 



Input:

1- Mission, Vision
2- Business Plan
3- Facilities Register
4- Balanced Scorecard

2- Understanding 



Vision, Mission 

Values 

Culture

2- Understanding 



Demand  
Strategic 

Business Plan

2- Understanding 



Balanced 
Scorecard 

(BCS)

2- Understanding 



Process:
1- FM Mission and Vision

2-Purpose, Success and Objectives

3-Gather Data

2- Understanding 



Output:
1- Vision and Mission Statement 

2-Comprehensive Data 

3-Client Profiles

2- Understanding 



3- Analysis 





Process: 

1-Framework

2-Programming

3-SWOT Analysis

4-Brainstorming

3- Analysis 



Process: 

5-Benchmarking

6-Scenario Planning

7-Make-versus-buy 

3- Analysis 



Programming

3- Analysis 



SWOT Analysis

3- Analysis 



Strategic Creative 
Analysis
(SCAN)

3- Analysis 



Benchmarking

3- Analysis 



Scenario Planning

3- Analysis 



Make-versus-
buy analysis

3- Analysis 



Output: 

1-Statement of requirements

2-Gap analysis

3-Scenario alternatives

3- Analysis 



4- Planning 





Process: 
1-Formulate Strategy

2-Validate Strategy

3-change process

4-buy-in and approval

4- Planning 



Output: 

1-Facility Strategic Plan

2-Facility master plan

4- Planning 



VS
Facility Strategic Plan Facility Strategic Plan

4- Planning 



5- Acting 



5- Acting 



Process: 
1-Business Case Development

2-Business Case Presentation

3-Tactical Plan Approval and 
Funding

5- Acting 



Output: 

Tactical Plans

5- Acting 



Measuring and 
Evaluating 

performance

5- Acting 



Chapter 2

Lead the FM 
Organization 



Content:

1-Introduction 
2-Theories  
3-Lead & Inspire   
4-Advocate FM 



1-Introduction to 
Leadership and 
Management 



VS

1-Introduction to Leadership and Management 



Position Power:

Legtimate Power 
Information Power 
Process Power 

1-Introduction to Leadership and Management 



Personal Influence :

Expert Power 
Rational Presuation
Referent Power 

1-Introduction to Leadership and Management 



1-Introduction to Leadership and Management 



2-Theories of 
Individual Behavior 
and Leadership 



Individual Motivation 
and Behavioral 

Theories

2-Theories of Individual Behavior and Leadership 



Theory X and Theory Y (Douglas McGregor)

1-Introduction to Leadership and Management 



Maslow's Hierarchy of Needs

2-Theories of Individual Behavior and Leadership 



Herzberg's Motivation-Hygiene Theory

2-Theories of Individual Behavior and Leadership 



Myers-Briggs Personality Types

2-Theories of Individual Behavior and Leadership 



Leadership 
Theories

2-Theories of Individual Behavior and Leadership 



Behavioral Theories (1940s)

2-Theories of Individual Behavior and Leadership 



Situational Theories (1960s)

2-Theories of Individual Behavior and Leadership 



Behavioral Leadership Theories

(Blake-Mouton Managerial Grid )

2-Theories of Individual Behavior and Leadership 



Fiedler’s Contingency 
Theory:

1-Position power
2- Leader-member relations
3- Task structure

2-Theories of Individual Behavior and Leadership 



3- Lead, Inspire, 

Influence and 

Manage the 

FM Organization 



FM's Strategic 

Partner Role

3- Lead, Inspire, Influence and Manage the  FM Organization 



Leadership Roles of FM:

1- Providing Guidance 

2- Influencing Decisions and Attitudes 

3- Conducting Organizational Development (OD) 

3- Lead, Inspire, Influence and Manage the  FM Organization 



FM Organization's 
Goals

1- Best Practices 
2-Continual Improvement 
3- Change Management 

3- Lead, Inspire, Influence and Manage the  FM Organization 



4-Advocate for Facility 
Management Needs 

and Priorities 

3- Lead, Inspire, Influence and Manage the  FM Organization 



Communication 
Planning:

• The plan
• The steps involved
• How success measured

3- Lead, Inspire, Influence and Manage the  FM Organization 



Marketing for FM 

• Internal Promotion
• External Promotion
• Public Promotion

3- Lead, Inspire, Influence and Manage the  FM Organization 



Marketing Techniques

• Hooks
• Brevity and Conciseness
• Visual Elements
• Addressing Audience Pain 

3- Lead, Inspire, Influence and Manage the  FM Organization 



Chapter 3

Manage the FM 
Organization 



Content

1- Effective Teams 

2-Maintain  Performance  

3- Organize & Staff 



Content

4- FM Policies 

5-Responsibilities and 

Accountabilities   

6- Resolve Conflicts 



1- Develop 
Effective Teams 



Tuckman's Team Life-Cycle Model:

1- Develop Effective Teams 



1- Develop Effective Teams 



Team Behavior 
Theories 

1- Develop Effective Teams 



Belbin Team Role Inventory

1- Develop Effective Teams 



Task, Maintenance 
and Self-Interest 
Roles:

1-Task Roles

2-Maintenance Roles

3-Self-Interest Roles

1- Develop Effective Teams 



Motivating 
Teams

Intrinsic Team Rewards

Extrinsic Team Rewards

1- Develop Effective Teams 



2-Maintain Team 
Performance 



Leading and Managing 

Performance

2-Maintain Team Performance 



Employee Knowledge, Skills, and Abilities (KSAs)

2-Maintain Team Performance 



3- Organize and Staff 

the FM Function



Organizational 
Design and 
Structure
Organizational Design

Organizational Structure

Function

3- Organize and Staff the FM Function



Assess  organizational 
structure's 

Re-engineer 

Refine

Mitigate

3- Organize and Staff the FM Function



Factors Influencing 
Organizational 

Structure

3- Organize and Staff the FM Function



Staff Management Line  Management 

3- Organize and Staff the FM Function



3- Organize and Staff the FM Function



3- Organize and Staff the FM Function



4- FM Policies, 
Procedures and 

Practices



4- FM Policies, Procedures and Practices



Evaluation and 
Change Process

4- FM Policies, Procedures and Practices



5-Clarify and Communicate 

Responsibilities and 

Accountabilities



5-Clarify and Communicate Responsibilities and Accountabilities



5-Clarify and Communicate Responsibilities and Accountabilities



6- Resolve Conflicts 



Discovering Conflicts

6- Resolve Conflicts 



Finding Root 
Causes of Conflicts

6- Resolve Conflicts 



Negotiation 
Techniques:

1- Soft Negotiations

2-Hard Negotiations

6- Resolve Conflicts 



Chapter 4

Influence the 
Demand 

Organization



Content:

1-Code of Conduct  

2-Relationships 

3-Compliance 



1-Promote, 
Encourage and 

Adhere to 

a Code of Conduct 



Enforcement of 
codes of conduct 

1-Promote, Encourage and Adhere to  a Code of Conduct 



Ethical Leadership

1-Promote, Encourage and Adhere to  a Code of Conduct 



2- Develop and 
Manage/Oversee 

Relationships



Stakeholders

1-Customers 

2- Internal stakeholders 

3-Suppliers and partners 

4- Indirect stakeholders 

2- Develop and Manage/Oversee Relationships



3- Understand and 
Manage Compliance



Cost of 
Noncompliance

3- Understand and Manage Compliance



4-Corporate Social 
Responsibility 

CSR
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