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Facilities Management

Organizational function

Integrates people, place, process

Facility
Management

Any Built environment

Process

Enhances quality of life




FM Associations ¢ ‘

W IFMA

International Facility Management Association

Empowering Facility Professionals Worldwide
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Institute of Workplace
and Facilities Management
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Saudi Facility Management Association



FM History o

1-Began in 1970s as operations

2- IFMA founded in 1980 USA

>

3-IWFM founded 1993 in UK

4-Global FM launched in 2006

5-1SO 41001 released in 2018
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Total Cost of Ownership

construction Facility Management Disposal



Design Phase

1-2 Years

6% to 7%
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5 Years
20% to 40%
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50 - 80 Years

Fac

60% to 80%
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Total Cost of Ownership
—>

6% to 7% 20% to 40% 60% to 80% 6% to 7%
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construction Facility Management Disposal
1-5Years 50 - 80 Years 1- 2 Year




Total Cost of Ownership

6% to 7% 20% to 40% 60% to 80% 6% to 7%

Desig constructio Facility Management Disposal
1-2 Years 1- 5 Years 50 - 80 Years 1- 2 Year

FM
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3- CFM vs FMP vs SFP

W IFMA @ IFMA

'ty Management Sustainability F-
‘anal Professiona!




Facility Management Professional
1- Operation & Maintenance

2- Leadership and Strategy

3- Fainance and Business

4- Project Management -acility Management
~fessional




4 Exams Mutible Choice

Online Exam without Camera =

Cacility Management
~fessional




Sustainability Facility Professional

3 Units & 12 Chapters

12 Exams Mutible Choice

Online Exam without Camera Sustainability Facility
~fessional
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®
Certified Facility Manager

Exam on Center Not Onile//'
Multiple Choice 180 Questions

11 competencies in one Exam

“ertified Facility
“nager’




4- FM Hero




Kahoot Instructionsu__‘
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Download Kahoot App

Androide 1OS



Facility Manager”
Hero




FM Hero Vedio







FM Hero Questions

PIN:02495772



5- Course Plan




Saturday Introductions + Operation and Maintenance
Sunday Leadership and Strategy
Monday Finance and Business

Tuesday

Project Management + FMP Plan

3 Hours
(2 breaks)




THANK YOU
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